VASP Application Guidelines


Form 2: Selection criteria

Project description
Project title (10 word limit)
This should indicate the focus of your project.

Proposed cluster name (10 word limit)
Give your cluster a meaningful name. 

Project snapshot (200 word limit)

This snapshot should clearly summarise

· what the project is about

· any special features of the schools in the cluster and why they have joined to work on the project

· the main focus of the project

· the main objectives of the project.

Responses to selection criteria

1. Clear articulation of VASP objectives (200 word limit)

· There are a small number of clear and achievable objectives with measurable outcomes.

· The objectives are realistic within the available project time period.

· The objectives are clearly related to the VASP objectives.

· The objectives address or are linked to at least two of: specific local needs, broader application in the whole of the Australian school community, a whole school approach.

· The objectives address  or are linked to at least two of : the National Framework for Values Education in Australian Schools; the findings of the Values Education Good Practice Schools Project – Stage 1; the VASP objectives; areas of special interest.
2. High quality and achievable activities (200 word limit)

· The activities are clearly related to the stated project objectives.

· The nature of the activities and who will do them is clear.

· Activities include professional learning for teachers in all cluster schools. 
· There is clear evidence that the outcomes of activities will be sustainable beyond the life of the project.
3. Evidence and data (200 word limit)

· The nature of the evidence to be collected is clear.

· The methods by which this evidence is to be collected is clear.
· The proposed methods of analysis and presentation of the evidence are sound and well developed.
4. Management and professional collaboration (200 word limit)

· Leadership of the cluster is clearly evident, including support for all partner schools.

· The roles and relationships of the cluster leader and school coordinators are clear.
· How communication will be facilitated is clear.

· Possible risks are identified and strategies suggested to deal with these risks.
5. Developing a whole school approach (200 word limit)

· The application clearly indicates how key school community stakeholders —school leadership, teachers, parents/care-givers, students and the broader local community – are involved. 

· The application clearly indicates how a range of the elements of school community life – such as pedagogy, curriculum, professional learning, across year level and KLA activities, development of the school vision statement and policy document – are involved.

· If a truly whole school approach is not proposed, the application makes it clear how the proposed approach will be used in future to build to a whole school approach.
6. Effective and efficient use of resources (100 word limit and budget template)

· No capital expenditure items are included in the budget table. 

· The budget is clearly realistic for the size of the cluster. 

· The budget costs equitably cover the needs of all the schools in the cluster.

· The budget is clearly committed only to VASP activity.

· There is a clear statement to explain who will manage the budget and how it will be audited. 
7. Links with relevant state and territory and national initiatives (200 word limit

· There is a clear link made to either a state/territory/sector policy or to a national initiative relevant to values education.

· The policy or initiative to which a link is made is clearly identified.
· The nature of the link (eg, common objectives, pedagogies and curriculum outcomes; materials provided to be used in the project; past learnings or experiences that may be drawn on or furthered in the project) is clearly explained.
8. Evidence of support from the schools’ principals (100 word limit for each school in the cluster) 

· Clear and concise statements of support from all partner school principals are included. 

· These statements address the sustainability of values education in the cluster school and the broader Australian education community beyond the funding period. 
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